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This is the story of Duckville, a place where none of the ducks believed they 
could fly. And it’s also the story of Adam, who had a very good idea that they could.

Once upon a time, Adam the Duck flew south for winter, just as he had every 
year. But this time a terrible storm forced him to land.
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 Adam found the ground safe and sound. And though he was a bit wet, he 
was not hurt. He was in a nice little valley, near a nice little sign, which was at the 
edge of a nice little town. 

He walked past the sign—which read “Welcome to Duckville”—and into 
the town, saying to himself, “I think it is a very good idea to explore this place.” 
Ducks like a good idea; and as ideas go, this was a pretty good one. 

In Duckville all ducks waddled and talked and paddled and swam. But as 
long as anyone could remember, no duck had ever fluttered or flown.

If a Duckville duck was ever going to fly, things would have to change.
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Right away Adam found the visitor’s office, which stood near the street. He 
went up to the door and thought it would be another good idea to ring the bell, 
since no one was nearby. 

So he did.
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Out through the door squeezed the Duckville tour guide, yawning as 
he introduced himself as Derek. Then he gave a little speech: “Five hundred 
feathered friends live in the fine town of Duckville. And you will find them 
both dutiful and delightful.” Derek’s voice got livelier as he finally asked Adam, 
“Would you like a tour, dear visitor?” 

Adam said, “A tour sounds like a great idea, Derek.”
And Derek smiled . . . and yawned once more, just a little.
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The first stop on Derek’s tour was Duckville Gardens. There were many 
duck folk at work, pulling weeds and gathering crops. Each duck’s garden grew a 
different kind of vegetable or fruit—but only one kind. Some grew only carrots. 
Others grew only green beans. Others just had lots and lots of tomatoes! 

Derek told Adam, “Each family grows its own food only for itself.” Then 
he added, “I worked here for a while, growing potatoes like all the ducks in 
my family. We had so many piles of potatoes—potatoes for lunch, potatoes for 
supper, potatoes for dessert! Blech! Now I’m sick of potatoes!” 
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 Adam said, “This seems like a wonderful garden with so many different 
kinds of food. But all of your ducks want to keep their own vegetables and fruit 
just for themselves. Why don’t you and your family share your extra potatoes with 
everyone else? Then maybe some others might get the same idea and share with 
you too. When some ducks start thinking of other ducks instead of themselves, all 
ducks get something better!”

Derek stopped and looked surprised. He never thought of this. He said, 
“Why, Adam—that’s a very good idea!”
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Duckville is a parable based on seven truths of spiritual transformation, explained and explored in the book SoulShift: 
The Measure of a Life Transformed (by Steve DeNeff and David Drury, Wesleyan Publishing House). This story is 
designed not only as entertainment, but also as a SoulShift resource for a family ministry both in church and at home 
for preschool- and early elementary-aged children. 

With the weekly prompts below, parents and leaders can engage kids in age-appropriate discussion, allowing them to 
encounter the same spiritual formation shifts as the rest of the church during its eight weeks in the SoulShift experience.

For younger children and those with shorter attention spans, reading only the introduction and the story of the week 
might best suit their needs. For those with longer attention spans, repeated readings of the entire story, with emphasis 
and questions about each week’s theme, may be better. 

Discussion Guide

Week 1 (pp. 2–5): The story’s introduction establishes an attitude that appreciates God’s changing our 
lives (causing our souls to shift) as being “a very good idea.”

Week 2 (pp. 6–7): The first Duckville tour stop at the gardens illustrates the shift from Me to You 
where we learn to love God by focusing on our neighbors’ needs instead of just our own.

Week 3 (pp. 8–9): The second stop in the forest illustrates the shift from Slave to Child where we 
realize our identity as God’s children, rather than merely as productive little workers.

Week 4 (pp. 10–11): The third stop, the Duckville Post Office, illustrates the shift from Seen to 
Unseen where we learn to experience God’s blessings for having not seen and yet believed.

Week 5 (pp. 12–13): The fourth stop at the toy shop mountain of trash illustrates the shift from 
Consumer to Steward where we learn to see our purpose as being caretakers of God’s things, rather 
than being consumed with possession.

Week 6 (pp. 14–15): The fifth stop, the Great Debate Hall, illustrates the shift from Ask to Listen 
where we learn to listen more—especially to God—while being less obsessed with just having our say.

Week 7 (pp. 16–17): The sixth stop, the Duckville schoolhouse, illustrates the shift from Sheep to 
Shepherd where we learn to be godly influencers upon others, rather than always wanting to be the 
ones influenced.

Week 8 (pp. 18–19): The seventh stop, the Duckville baseball field, illustrates the shift from Me to 
We where we learn that God’s priority is our fellowship as a team (that is, the church), rather than 
individuality.

Conclusion (pp. 20–30): The final scenes of this parable illustrate how faith is measured by God’s 
working a change in our hearts and minds. That’s how we can have a faith that really works. Christ’s 
life-altering love inside of us enables us to love our neighbors, which is how Christ wants to change 
them—through us!
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