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more than half a million people have heart-bypass surgery in America

every year. Most are told that surgery is only a temporary fix; that the

only long-term solution is a change in lifestyle and diet; that exercising, losing

weight, and quitting smoking will increase their chance at living. Such advice

is perhaps nevermorewelcome and effective thanwhen a person has had such

a near-death experience. Instead, after one year, more than 90 percent of

heart-bypass surgery patients report that they have not changed their lifestyle.

Like most of us, they want to be different, but they don’t want to change.

Janet Polivy, a sociology professor at the University of Toronto, has

called our “persistent attempts at change despite previous failures” the false

hope syndrome.1 Our attempts to be different, she says, offer a sense of

control and of at least being good enough to recognize the need for change,

even if those feelings are misleading.
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Many people settle in the land of compromise—not as bad as they once

were but not as good as they had hoped to be. Some live their whole lives

there, where promises and dreams decline.

The same land of compromise is populated by millions of Christians

who have said similar things about their spiritual lives. They continue to

battle with two instincts. One is to make promises, to decide to be differ-

ent. The other is to quit, to decline to make the changes needed to really be

different. These two instincts play themselves out in every new job, church,

and relationship in our lives.What is at the bottom of this dilemma?Maybe

the motivation to be different is misdirected.

The motivation to change is often based on a belief about how we will

look in the future. Just as I (Steve) felt discontent with myself and imag-

ined my future, complete with impressive Charles Atlas–style muscles,

some people are discontented with their spiritually scrawny selves. They

dream of being spiritually strong. They’re so motivated by their dream that

they will do, buy, and read anything to get better.

Too often, people are motivated by external things, rather than internal

things. They don’t just want to get stronger; they want others to know about

it. They don’t want to be more spiritual; they want others to see them as

more spiritual. So they begin a series of actions designed to help them be

different—to create a new version of themselves. They start disciplines,

break habits, make new friends, and force themselves to engage in activi-

ties that are unnatural for them—the spiritual equivalent to lifting weights

and eating raw eggs. They do this believing they will get immediate results.

When all of their hard work fails to quickly produce the desired results,

they stop trying. I am what I am, they decide. But the instinct to be differ-

ent remains despite the instinct to quit.
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Here is the vital difference between being transformed and being reformed.
Reformation usually has these three characteristics: (1) it comes from a voice

on the outside; (2) it begins with a series of actions; and (3) it expects imme-

diate results. But transformation by God’s Holy Spirit works in exactly the

opposite way: (1) it comes from a voice on the inside; (2) it begins with a

change deep in our souls; and (3) it patiently waits for the results to show.

Transformation is a miracle, but it is not magic. It doesn’t happen in an

instant. It isn’t easy or fun to watch. It doesn’t defy logic. Sins don’t dis-

appear overnight. And we don’t pull new virtues out of thin air. If you have

tried many times to be different but haven’t changed, if you feel defeated

by the same old sin, or if God feels more distant than before, take heart!

Don’t quit. God has not given up on you. Don’t give up on yourself.

Begin again. Only this time, ask God to change you into a different per-

son. Don’t make him a bunch of promises. Don’t say that you will get con-

trol of your life. It’s not about quitting everything cold turkey. It is better

if you come to him with nothing—nothing but your frustration. It is better

to come broken and bankrupt.

Ask God to reveal to you the true condition of your soul. Don’t worry.

He won’t dump it all on you in one day. But you cannot discover it on your

own. Only the Holy Spirit can probe the depths of your soul and reveal it

to you. However, the Spirit will not invade you without being asked. You

must ask him to come in, even daily.

There’s a Peanuts comic where Charlie Brown said, “Sometimes I lie
awake at night, and I ask, ‘Where have I gone wrong?’ Then a voice says

to me, ‘This is going to take more than one night.’” The process of peering

into your soul will take much longer than one night.

As you tour the interior of your soul with God, tell him that you are

sorry for all of the things about you that you cannot change, and name them.

Grieve every one. Then, when you are through, get up out of your ashes and

humbly say that you will begin again.

i
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For change to be genuine, there must be changes made in the soul. We

who came into this world wired one way must go through a series of

changes at the soul level until we leave this world wired another way. We

call each change a SoulShift, and each is a seismic change deep in our

being. They are far below the surface so that no one can see them at their

start. They are like the earth’s tectonic plates—always moving, always

shifting, but rarely do people on the surface think about them.

Only when there is a major shift in tectonic plates do they alter anything

on the surface. Earthquakes have the power to completely change the land-

scape. People who were once unaware of the shifting plates are confronted

with evidence that is real and overwhelming. In a similar way, a SoulShift

is a mostly subtle, sometimes revolutionary change that God makes on the

interior of our lives and which alters everything else about us—from our

habits to our personality to our tastes and preferences.

A SoulShift is not typically an abrupt change ushered in by a simple

decision to follow Christ. These changes happen later. They begin in a

day—sometimes in a moment—but they are not completed in that moment.

They are often reflected in an action, but they are not the same as that

action. They are deeper than that. They are movements or evolutions.

Sometimes they are as dramatic as an earthquake and at other times as sub-

tle as the rising of the sun. Sometimes they are evident to everyone, and

sometimes they are evident to no one but God and us. But what all of these

shifts have in common is this: They are deeper and even more permanent

than a habit; they have repercussions that take time to work out; and they

are a turn away from our culture toward the culture of Christ. They disen-

tangle us from the world even as we remain in it. Yes, they affect the way

we act, but they are more about the way we are wired. Embracing a Soul-

Shift is a major step forward for those who want to be different but don’t

want to change.

In this book, we address seven shifts that will help you move beyond

wanting to be different to experiencing genuine change:

i
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1. Me to You is a shift in orientation from focusing on ourselves to

focusing on others.

2. Slave to Child is a shift in identity from serving God to loving God.

3. Seen to Unseen is a shift in values from embracing things that are

temporary to embracing things that are eternal.

4. Consumer to Steward is a shift in ownership from acquiring things for

ourselves to offering what we have to God and others.

5. Ask to Listen is a shift in posture from asking others to listening to

God.

6. Sheep to Shepherd is a shift in influence from following the crowd to

leading like Christ.

7. Me to We is a shift in priority from individualism to community.

We have been asked many times why there are only seven shifts and

not twelve or three, since these numbers are equally important in the Bible.

Actually, we considered using the biblical number forty, or even 144,000,

but it seemed like a lot of work. Seriously, we have tried to cover as broad

a spectrum as seems wise for a person to engage in, aiming to be compre-

hensive but not cumbersome. These are seven of the most crucial and often

neglected changes that must be made in a transformed life.

However, we do not pretend that this is an exhaustive list. You might

have three or four that you’re thinking of right now. This is only a way to

get started. But we do believe that growth in these seven areas could mean,

for most of us, a very different kind of life. We also don’t pretend to have

invented these areas of transformation. As you will see, they are found

everywhere in Scripture and have been the core of how people change to

become like Christ ever since Christ himself walked on the earth.

At the same time, SoulShift is no ordinary discipleship program. It’s not
a mold of some spiritual CharlesAtlas that you’re supposed to squeeze into,

no leopard-skin swimsuit and no beach full of people to impress. Instead,

each one of the shifts looks different when you lay it over your personality.

For instance, if God has made you passive or introverted, you will still need

to move from being a Sheep to Shepherd, but you will lead in a different way
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and always within the sphere of influence God has already given you. The

shift from Consumer to Steward will look quite different for a teenager than

it will for a corporate executive.And for one who was raised by abusive par-

ents, the shift from Slave to Child will be much more difficult and dramatic,

evenmore important, than for someone who had loving parents who affirmed

them. Each shift is made within your life—the only one you have—not some-

one else’s. In fact, you’re already making these shifts in your life in many

ways, but maybe you just didn’t know what to call them.

ASoulShift is like baking bread.As a shift rises in your life, it performs

the function of the yeast. It’s not the pan. It doesn’t force you into a mold

that you got from someone else (the pan); it is the catalyst (the yeast) of the

future you. It takes the form of whatever culture or of whatever circum-

stance you are in, and it blends with your personality and causes you to

rise to your potential in Christ.

By beginning with the future you in mind, it might seem daunting.

You’ll need a starting point. The way to begin is to partner with what God’s

Spirit is already doing.As he walks around the interior of your life looking

at the problems but also at your potential, you must work in tandem with

him by choosing the forces that influence you. He will work in, and you

must work out (Phil. 2:12–13)—always in that order.

Now, imagine another photo, not of Charles Atlas, but of you. Imagine

that God has a refrigerator in heaven with your picture on it. It’s not a pic-

ture of you ten or twenty years ago. It’s more like a photo of you ten or

twenty years from now. Imagine that! God knows the future you. It’s not

about your outward appearance. His picture shows what’s inside you—what

motivates you, what your fears are, what dreams you’ve achieved, and what

hopes you still have. Imagine what this shift in your life could look like.

Imagine if every morning when you woke up, your first instinct was to

do what is right. And you loved it. That one nagging sin that you just can’t

i
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get over? It’s gone. You’re not going to commit it today, and you know

this. Remember how you always defended yourself or compared yourself

when certain people were in the room? Gone! Now you have confidence.

You’re happy with who God made you to be. You don’t worry whether

your stock is rising or falling in the eyes of others, trying to please people

constantly. You can accept criticism and not have it define you.

Imagine being just as concerned about other people—about their mar-

riage, kids, or job—as you were once concerned about yourself. Imagine

not wanting someone else to make the last out in the softball game or going

to a basketball game and empathizing with the refs. Who does that?

Imagine knowing the will of God so well that you don’t have to ask all

the time. What if the Bible became the most relevant thing in your life?

When you read it, another voice would speak out from within its pages,

and it would make perfect sense to you. Imagine not running to the priest

or the bookstore or the counselor to know what to do because you have

heard from God himself when you were by yourself.

Imagine living on a fraction of your income and still feeling that it was

plenty, and then using the rest for something bigger than you?What if you

suddenly made plenty of money, and you never got a raise, and you used

less of everything you always use.

Imagine praying twenty times as much as you do now and doing it

because you like to, not because you had to, just as you like hanging out

with your best friends. And what if your heart was broken by things that

break the heart of God? What if you could see, with your mind’s eye, a

whole new set of realities that were invisible to everyone else but just as

real—even more real—than everything around you?

Imagine what all this might be like, with your soul shifted toward God

in every way.

Last month, I (Steve) conducted a funeral for a woman who died

from brain cancer. A few hours before she passed, she opened her eyes and

looked away, past those gathered around her bed. She then smiled and said,

“I never knew.” It was as though she was staring into something that was
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in the room, right next to her husband’s head, but she was the only one who

could see it. Amoment later, as she gazed into that realm, she said, “I have

so much to learn.” And within a few moments, she was gone. Well, imag-

ine if you learned much of that in the next several years? Imagine know-

ing in this world the truths of the next one, because you can see it with the

eye of faith.

This is the dream God has for you. It’s the picture of the future you that

he puts on his fridge. It’s you—restored to his original plan. He’s already

at work restoring your future.

But where do you begin? What kinds of things should you infuse into

your soul—your life—to change it? That’s what this book is about. For the

next seven chapters, we’ll take a look at each SoulShift, unpacking what it

means in the Bible and in life. We’ll give examples of each with practical

suggestions for how you can cooperate with what God is already doing.

Are you ready to shift?
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