
STEP #1 - Review the 80/80/80 Power Point

Before you use this tool take the time to view the 80/80/80 power point with included manuscript

Keep in mind the 80/80/80 principle assumes all budget items will be assigned to one of four areas:

First 80% A) Local/Home (20%)

International Ministry

Second 80% B) Other International (20%)

Global Partners

Third 80% C) Global Partners'

D) GP Missionaries     Ministry (20%)

Percentage Breakdown

A) Local/Home 20

B) Other Int'l 16

C) Global Partners' Ministry 13

D) Global Partners' Missionaries 51
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STEP #2 - Enter existing data from your current Faith Promise Mission Budget as follows:

You will need all current mission budget information for local, home and int'l funding

(Simply insert rows as needed for each section)

Upon completion of this data you will see your Church FP Mission Budget pie graph

A) Local & Home:  This includes funding that directly benefits North American people/ministries

Be sure to include funding for church staff/members who receive support for short term mission trips

 $ Amount

Subtotal:  

Percentage of Total:  

80/80/80 Target Percentage:  20.00%

B) Other International:  This includes all areas of funding outside North America (minus GP)

This may include the missionary funding of Wesleyans serving with other missionary organizations

 $ Amount

Subtotal:  

Percentage of Total:  

80/80/80 Target Percentage:  16.00%

C) Global Partners' Ministry:  This includes areas of funding other than missionaries

This may include specific field projects, memorial/honor gifts, National Ministry Shares, etc.

 $ Amount

Subtotal:  

Percentage of Total:  

80/80/80 Target Percentage:  13.00%

D) Global Partners' Missionaries:  List all GP Missionaries

 $ Amount

Subtotal:  

Percentage of Total:  

80/80/80 Target Percentage:  51.00%

Total Faith Promise Budget:  

Budget item

Budget item

Budget item

Budget item



STEP #3 - If Local/Home + Other Int'l is greater than 36% of your budget then move on to step four

0.00%

STEP #4 - Applying the 80/80/80 principle (see power point slides 14 & 15)

$0.00

If this amount was exactly 36% of a new Faith Promise Mission Budget the new total would be:

$0.00

STEP #5 - Find the Vision Gap: Subtract your current FP total from the new FP total

$0.00

STEP #6 - Contact Global Partners and we will resource your leadership with options for your local

church to prayerfully cast new vision to reach out to share His Gospel to the ends of the earth

Visit our website regularly (www.globalpartnersonline.org) to see all of the great ways

A + B % =

your local Wesleyan church can advance the Great Commission of Christ!

Call us anytime to resource your local church mission needs @ 800.707.7715

CONGRATULATIONS - you have already applied the 80/80/80 principle!

New Faith Promise Budget =

Vision Gap =

 Add A + B =

If pie wedges A+B equal 36% or less you only need make sure that pie wedge D is greater than 50%

If you are alreading giving more than half of your Faith Promise Budget to GP Missionaries then…


